
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Findings of online survey on criteria relevant 

for the selection of  
 

Transfer pricing documentation 
software 

 



 
 

© transferpricingweb.com  
 

2 

Executive summary 
This online survey investigates the criteria that are relevant for financial, tax and transfer 
pricing professionals in the process of selecting transfer pricing documentation software. The 
key conclusions of our survey are: 

• Most respondents considered improving the quality and consistency of the transfer 
pricing documentation as the most important reason for using transfer pricing 
documentation software. 

• More than 75% of our respondents considered the ability to prepare a Master file and 
Local files as the (most) important core functionality of the transfer pricing 
documentation software. The capability to prepare intercompany agreements was 
rated as the least important core functionality.   

• Apart from the core functionalities, the effectiveness of the software was considered 
to be a very important feature of the software. The running/operating costs of the 
software were least important to our respondents. 

• 61% of our respondents considered it (very) important to operate the software on the 
company’s own server. 

• Limited importance was assigned to the question whether the transfer pricing 
documentation software has to be provided by a well-known, established company. 

• Our respondents were indifferent or even considered it unimportant whether or not 
the software provider also offers transfer pricing related services (e.g. benchmark 
studies or functional analysis support). 

• Additional criteria that were important to our respondents in the selection process of 
transfer pricing documentation software were: 

o the software should be flexible so that it could capture changing situations in 
the business; 

o the software should be capable to annually roll over information used in the 
prior year; and  

o the software should contain access to upgrades to capture changes in transfer 
pricing legislation.   

The online survey we conducted was visited by 120 respondents of which 65% completed 
the questionnaire in full or in part. The majority (78%) of our respondents were working with 
MNEs. Out of this group, by far most of the respondents represented a MNE with a turnover 
of more than Euro 750 million (53,8%). The remaining respondents (22%) were transfer 
pricing and tax advisors. Although we cannot disclose our respondents on an individual 
bases, the survey was completed by staff of companies from all over the world, i.e. the 
Americas, Europe and Asia.  
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How it all started 
A lot of multinationals enterprises (MNEs) are affected by the latest Base Erosion and Profit 
Shifting rules on documentation1 and forced to prepare Master file and Local files (or similar 
documentation) in most countries where the group operates (either by way of a local legal 
entity or permanent establishment). This could be quite a labour intensive task, in particular 
where the MNE has to prepare Local files for more than, say 10 to 15 legal entities. 

There are a number of trends that we see in the way MNEs deal with this additional 
compliance burden, such as:  

• in particular the bigger MNEs are increasingly hiring in-house transfer pricing staff 
and as such seek to reduce the expenditure on engaging a consultancy firm to 
undertake the annual documentation work; 

• MNEs that used to conduct the documentation compliance work at the tax 
department are moving the preparation of Master file and Local files to the group’s 
shared services centre; 

• a growing number of small and midsized MNEs are adopting ‘co-creation’, i.e. they 
use existing or template documentation reports and do whatever they can do in the 
documentation process themselves. They only engage transfer pricing consultants for 
the more value adding work (e.g. functional analysis [write up], benchmark study or 
overall review of documentation reports); 

• MNE’s tax and transfer pricing staff, but also tax and transfer pricing consulting firms, 
are showing an increasing interest in the use of transfer pricing software to make the 
documentation process more efficient.  

In particular in light of the last trend, we see quite a few software companies that have 
entered the transfer pricing market. However, not all of them are focusing on transfer pricing 
documentation software that facilitates the preparation of Master and Local files. Some of 
them own databases and make their money with provision of source information. Others are 
working in the field of transfer pricing risk assessment, workflow management or business 
intelligence. This list is certainly not exhaustive. In order to create some clarity we will 
present a comprehensive overview of the transfer pricing software market in our next article.  

Before presenting you with such an overview of the transfer software market, we would like 
to present the findings of an online survey that we conducted in September 2016. The main 
goal of the survey was to focus on the selection criteria that are used by the (potential) 
buyers of the transfer pricing documentation software. Before we started the survey, it was 
really a black box to us what selection criteria MNEs would consider relevant. Would it be the 
reputation of the software provider, user-friendliness, core features of the software, or would 
other considerations be relevant for the final decision? We hope that the findings of this 
survey may shed some light on this matter.  

                                                        
1 OECD (2015), Transfer Pricing Documentation and Country-by-Country Reporting, Action 13 - 2015 Final 
Report, OECD Publishing, Paris. 
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Detailed survey results 

Population of our survey – positions of respondents 

120 respondents visited our online survey. As shown in the graph below, our respondents 
that represented MNEs were to a large extent working in the tax field, either as head of tax, 
tax manager or in-house transfer pricing specialist. Some 78% of all respondents worked in 
the industry. The remaining 22% of the respondents mainly consisted of transfer pricing and 
tax consultants. The last group also included two persons representing transfer pricing 
software providers. 

Results 

 

Comment Transferpricingweb.com 

Due to the wide variety of positions of the respondents, we believe that the survey provides 
an interesting overview of a broad spectrum of selection criteria for the transfer pricing 
documentation software. For each position the transfer pricing documentation software 
probably serves different purposes. For example, a CFO or head of tax would be looking for 
ways to control the documentation process and to gain comfort that their group is compliant. 
A tax manager or in-house transfer pricing specialist would use the software to make the 
actual documentation process more efficient. Obviously these different goals will lead to 
different selection criteria. 

A distinguishable group of respondents is the group of transfer pricing (and tax) consultants. 
A reason why this group may be so interested in the use of transfer pricing documentation 
software could be that they also would like to gain efficiencies in preparing transfer pricing 
documentation for their clients. In a situation that they need to produce a Master file and 
multiple Local files for one of their clients, the hourly rates of the junior staff is probably too 
high relative to the value add of multiplying the Local files. Therefore consulting firms may 
also be looking for efficient and cost effective solutions.     
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Population of our survey - turnover of respondents’ group 
In order to get a better understanding of the size of the MNEs in our survey, we asked the 
respondents to provide us with an indication of the consolidated turnover of the groups they 
represented.  

Results 

 

Comment Transferpricingweb.com 

The answers indicate that more than 53% of the respondents work with MNEs with a 
turnover of EUR 750 million or more. This implies that a large group of our respondents will 
be confronted with the Country-by-Country reporting obligations.  

Relating to the preparation of Master file and Local files, some countries apply turnover 
thresholds that exclude MNEs from the preparation of transfer pricing documentation along 
the lines of the Master file and Local File concept2. These thresholds may vary (e.g. 
companies with a consolidated turnover lower than some USD 37 million in Mexico or EUR 
20 million in Poland are exempt). However, likely all companies with a turnover of more than 
EUR 50 million are obliged to prepare a Master file and Local files (or some sort of similar 
documentation, even if (as in the UK and the US, for instance) the OECD Master/Local file 
format is not compulsory. This implies that around 80% of the MNEs our respondents work 
for are probably obliged to prepare Master and Local files. 

The above comments are important for the interpretation of the results of the remaining 
questions in the survey. 

                                                        
2 Please note that in those countries often other transfer pricing documentation requirements exist. 
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Q1 - Reasons to consider the use of transfer pricing documentation 
software 

In this question, we asked what the main reason(s) is (are) for our respondents to consider 
transfer pricing documentation software. Multiple answers were possible. Please see below 
the results of this question: 

Results 

 

A number of additional reasons were indicated by our respondents in an open field to this 
question:  

• monitoring of agreements and when potential renewal would be required; 

• central document depository; 

• tax compliant workflow management; and 

• central monitoring and the ability to make de-central entries.   

Comment Transferpricingweb.com 

It is striking to see that improving the quality and consistency of the transfer pricing 
documentation is by far the most important reason. This answer may stem from the fact that 
in quite a few MNEs transfer pricing still is a responsibility that rests with the local group 
companies. This implies that the local group companies have to prepare local 
documentation. From experience we know that in such situations the MNE’s worldwide 
transfer pricing policy is sometimes not sufficiently considered. As a consequence, the 
consistency of the (transfer pricing policy in the) documentation may not always be there.  

Further, it is in our view remarkable that the reason ‘to gain efficiencies’ through the use of 
transfer pricing documentation software is considered to be least important (although still 
important). It was our expectation that MNEs would consider the ‘replication function’ of the 
transfer pricing documentation software as an important tool to help them preparing the 
many Local files in an efficient way.  
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Q2 - Core functionalities of the transfer pricing documentation software 
and their importance  

Each transfer pricing documentation software product has one or more core functionalities. In 
this context one could think of the ability of the software: 

• to prepare a Master and Local files; 

• to prepare a Country-by-Country report; 

• to prepare intercompany agreements; 

• to store transfer pricing documentation at one central location; 

• to track and trace tasks delegated within the group (work flow function); 

• to connect with existing financial / ERP software. 

In order to obtain an understanding of the importance of the above core functionalities to our 
respondent, we asked them to provide a rating for each of the core functionalities ranging 
from very important (rated 5) to not very important (rated 1).  

Results 
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Comment Transferpricingweb.com 

If we analyse the various core functionalities, it becomes very clear that ‘the ability to prepare 
a Master file or Local file’ is considered very important by the vast majority of the 
respondents. This is unsurprising, considering that most of the respondents need to prepare 
Master and Local files. 

Our respondents also considered the core functionalities ‘the ability to store your transfer 
pricing documents at one central location’ and ‘the ability to track-and-trace tasks delegated 
within the group’ as relatively important. We often hear from tax or transfer pricing staff the 
issue that documents relevant for transfer pricing (e.g. memos, agreements, accounting 
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manuals, transfer pricing reports) are scattered around the group. If and when these 
documents are required, e.g. in case of a transfer pricing audit, it takes considerable time 
and effort to gather these documents (assuming that they can all be produced). A central 
location to store the documents would therefore make sense. 

Further, in day-to-day practice we notice that there are a lot of stakeholders in the 
documentation process that either need to provide input, give their approval or need to be 
informed. In addition, different filing deadlines exist all over the world. These are a few 
examples of work flows. In order to appropriately manage these work flows, a track and trace 
functionality is really helpful. 

Although a significant number of the respondents represented a MNE with a turnover of more 
than Euro 750 million (53,8%), only one third of our respondent considered ‘the ability to 
prepare a Country-by-Country report’ as a very important functionality of the transfer pricing 
software. We would have expected that this functionality would have scored a percentage of 
some 50% for the rank ‘very important’. A potential explanation may be that our respondents 
believe that transfer pricing documentation software is not the ultimate solution for the 
preparation of Country-by-Country reporting.  

The core functionalities ‘the ability to prepare intercompany agreements’ and ‘the ability to 
connect with your existing financial / ERP software’ are considered to be less important.  

Many MNEs probably have access to sources for intercompany agreements, e.g. through 
their legal departments or the internet. Therefore such functionality would not be strictly 
necessary in the transfer pricing documentation software.  

Connecting the existing financial / ERP software with the transfer pricing documentation 
software may be perceived by the respondents as complex, time consuming and therefore 
costly. In addition, the respondent may feel that transfer pricing documentation software is 
not so much dependent on financial information. Therefore there would be no necessity to 
fully integrate the MNE’s financial / ERP software and the transfer pricing documentation 
software.  

We also asked our respondents to indicate other functionalities of the transfer pricing 
software that we did not address in the question above. The respondents mentioned a 
number of core functionalities, such as:  

• integrate with the email system of the MNE for automating the communications with 
stakeholders; 

• contain version control and a dashboard; 

• be able to annually roll over information used in the prior year;  

• flexibility in order to adapt to changing situations in the business; and 

• contain access to upgrades of software to reflect regular changes of transfer pricing 
requirements. 
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Q3 - Core functionalities and how they compare to each other 

In order to gain a better understanding of the core functionalities that were ranked in the 
previous question, we also asked the question how the various core functionalities would 
compare to each other, i.e., which one would be preferred above the other? 

Results 

We summarized the results of this question in a weighted average priority list3.  

1. The ability to prepare a Master file or Local files (27,5%); 

2. The ability to store your transfer pricing documents at one central location (20,7%); 

3. The ability to prepare a Country-by-Country report (19,5%); 

4. The ability to track-and-trace tasks delegated within the group (workflow function) 
(16,9%); 

5. The ability to prepare intercompany agreements (15,4%). 

Comment Transferpricingweb.com 

The above outcome in essence confirms the findings in the previous question. Not 
surprisingly, the core functionality that was most preferred was the ability to prepare Master 
file and Local files.  

The relatively low overall ranking of ‘the ability to track-and-trace tasks delegated within the 
group (workflow function)’ was a little unexpected. However, the outcome might be explained 
by the fact that the relatively smaller companies would face the above-described issue to a 
much lesser extent: they may have a limited number of legal entities that need to be 
documented so that work flows are less complex.    

                                                        
3 For this purpose we multiplied the percentages of respondents per rank with the number of the rank (ranging 
from 1 - not very important to 5 - very important). This exercise was undertaken for each question and resulted in 
a total (weighted average) value for each question. This value per question was subsequently expressed in a 
percentage of the total (adding up to 100%). 
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Q4 - Other features than core functionalities 

Apart from the core functionalities of the transfer pricing documentation software, other 
features may be important in the selection process of the software, such as: 

• its user friendliness; 

• the effectiveness (e.g., does it really save time); 

• the functionalities of the software; and 

• the running/purchasing costs. 

We again asked our respondents to rank the various features.  

Results 

We calculated the weighted average priority ranking of the results of this question, resulting 
in the following sequence: 

1. Effectiveness of the software (28,0%); 

2. Functionalities of the software (27,9%); 

3. User-friendliness of the software (25,4%); 

4. Running/purchase costs of the software (18,6%). 

Comment Transferpricingweb.com 

The features ‘effectiveness of the software’ and ‘functionalities of the software’ are almost 
equally scored by our respondents. At first glance, the fact that the effectiveness of the 
software was ranked as number one seems to conflict slightly with the findings of Q1 above 
where ‘gaining efficiencies’ was ranked relatively low. However, in contrast to efficiency, 
effectiveness is determined without reference to costs. Effectiveness is the degree to which 
objectives are achieved. 

The ‘user-friendliness of the software’ does not seem to be the biggest concern of the 
respondents. 

It is interesting to see that the ‘running/purchase costs of the software’ are apparently not the 
primary decision point. If the transfer pricing documentation software offers the appropriate 
functionalities and results in an effective documentation process, our respondents consider it 
probably worthwhile to spend money on it.  
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Q5 - Transfer pricing transfer pricing documentation software and 
security issues 

An important issue around transfer pricing documentation software obviously is security. We 
tried to address this issue by way of asking the following question: ‘How important is it that 
the transfer pricing documentation software can be operated on your company’s own 
server?’. 

Results 

 

 

Comment Transferpricingweb.com 

The answer to this question was relatively clear: our respondents considered it very 
important to operate the software on the company’s own server. 

This answer was not a real surprise in the current time frame with phenomena like WikiLeaks 
and LuxLeaks. In general, MNEs strongly prefer to store information that is often crucial to 
them (and transfer pricing information can contain highly sensitive information) on their own 
server. MNEs would only be willing to transfer information to a server outside the MNE if they 
are really convinced that the information is stored with the highest security level.  

Another factor (thus not so much a security issue) may be that our respondents would like to 
remain in control and be able to access the information themselves without compulsory (and 
costly) interaction with staff of the company storing the information.  

 

  

  



 
 

© transferpricingweb.com  
 

14 

Q6 - How important is it that the transfer pricing documentation software 
is provided by a well-known, established company 
The next question was meant to see whether MNEs attached importance to the size, 
reputation and name of the software provider. 

Results 

 

 

 

Comment Transferpricingweb.com 

According to the results of this question, it seems that our respondents are relatively 
indifferent to whether or not a transfer pricing documentation software provider is well-know 
and (long) established. This implies that the smaller boutique software firms would have 
opportunities to service MNEs in the field of transfer pricing documentation software. 
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Q7 - How important is it to you that your transfer pricing documentation 
software provider also offers related services (e.g. benchmark studies or 
functional analysis support) 
Since transfer pricing documentation software is only a tool, it is likely that in some instances 
additional support would be required in the field of transfer pricing. In this question we asked 
our respondents to indicate whether or not they felt it important that the transfer pricing 
documentation software provider also has staff that could assist them with their transfer 
pricing issues.  

Results 

 

 

 

 

Comment Transferpricingweb.com 

Like the previous question, it seems that the respondents did not attach much value to the 
requirement that the software providers are also able to render transfer pricing services. To 
the extent MNEs employ in-house transfer pricing specialists or tax staff that are able to 
prepare the Master and Local files, the outcome of this question is as one would expect. For 
the other respondents, it may be that they see other opportunities to get transfer pricing 
support in case they need it. This would be in line with the trend of ‘co-creation’, i.e. MNEs 
would conduct most of the work in-house and would only ask for input from transfer pricing 
consultants where needed.   
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Transferpricingweb.com provides a wide variety of transfer pricing template agreements and 
framework reports. All documents are written by renowned transfer pricing experts and easy 
to use, preconfigured, simple and intuitive. They contain ample sample wording and 
comprehensive guidance, are based on best practices and meet the latest Base Erosion and 
Profit Shifting (BEPS) requirements. 
 
http://www.transferpricingweb.com   
 
dick.deboer@transferpricingweb.com 


